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Elbert County desires to improve the educational opportunities for 
its children K-12 and address issues that have hindered industrial 
development within the county that have impacted the number of 

job opportunities available.  

Co-Op: Elbert County
Community Improvement Strategy: Lack of Industry/Job 

Opportunities and Education

Issues to be addressed
The citizens of Elbert County have identified several issues that they feel have hindered additional 
industrial development within the county.  Those issues include the need to retain and expand the 
local hospital, complete the 4-laning of Highway 72, expand airport runway, lack of leadership and 
community support, lack of necessary infrastructure, the need for a marketing plan, and the need 
to develop tourism opportunities particularly around the lake at Russell Park.   Elbert County also 
identified the need to enhance the academic programs and educational opportunities for the children 
of the county.

Strategy
Over the two-year period, Elbert County will accomplish the following:

Improve the availability of hospital services in Elberton and Elbert County and to insure 
that Elbert Memorial Hospital remains a viable, contributing part of the local economy.
Complete 4-Laning of Hwy 72, Improve Airport Terminal & Extended Runway
Garner Leadership and community buy-in resulting in a large pool of community 
supporters and volunteers
Target infrastructure expansion to optimize Commercial & Industrial Growth
Develop tourism venues and activities in Elbert County
Identify potential business recruits
Gain more community involvement to provide an expanded programs that compliment 
and enhance academic achievement
Establish performance incentives for Students and Educators
Insure Elbert County Children are ready to learn upon entering school.
Give the Youth of Elbert County an enriched educational experience to promote 
excellence and life long teaching
Develop Community Awareness of the Long-Term Value of Education

The community will measure its success at the end of two years by:
1.	 Expanding the services of Elbert Memorial Hospital
2.	 Completing 4-Laning of Hwy 72
3.	 Raising funds to extend runway at airport
4.	 Planning for infrastructure expansion
5.	 Developing a marketing plan to recruit new industry
6.	 Developing a tourism plan to expand tourism potential
7.	 Increasing high school graduation rate programs are started over 2-year period.
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