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Sample

Property Inspection Report 
                      (Incorporating Work Write-Up and Written Rehabilitation Standards)

Disclaimer:  This is a sample property inspection report and it has not been developed in accordance with the HUD HOME required minimum property standards.  A State Recipient administering a CHIP homeowner rehabilitation program should develop a property inspection report incorporating he requirements of the State Recipient’s selected property standards (codes) and per their Written Rehabilitation Standards.

Example:   DOOR REPLACEMENT

PROPERTY STANDARD:

103.11 Exterior Doors -

103.11.1. Every exterior door, basement or cellar door or hatchway shall be substantially weather tight, watertight, and rodent-proof, and shall operate satisfactorily, including their hardware and give evidence of continuing acceptable service.  Defective glass shall be replaced; in addition, all replaced exterior doors shall be solid-core.

103.11.2. All exterior doors shall have locks that are in good repair and capable of tightly securing the door.  However, all locks in the required means of egress shall be able to be opened from the inside without using a key.

103.12 Exterior Door Frames -

103.12.1  All exterior doors shall be weatherstripped so there is no significant entry of air or water into the structure when the door is closed.

103.12.2 Exterior door jambs, stops, headers and moldings shall be securely attached to the structure, maintained in good condition without splitting or deterioration that would minimize the strength and security of the door in a closed position.

INSPECTION REPORT:
	Location: Front of Property

Item: Front Door

	Refer to Property Standard:
	Install
	Repair
	Replace
	Quantity
	Comments

	#103 - exterior doors
	
	
	X
	1
	Panels missing; frame is okay

	Item:
	Quantity:
	Unit Price:
	Total Price:
	Bid:

	Replace exterior front door
	1
	$
	$
	$

	Technical Specification: 
Doors -15.01  Unless otherwise specified, work includes the removal of existing exterior door, jamb and frame and the installation of a new prehung door unit.  The new unit is to be completely weatherstripped, primed and painted.  The door will contain a new tumbler type lockset.  All new locks to be keyed alike.  Installation includes all required repairs to the adjoining areas.  All woodwork and repaired adjoining areas to be finished.  Door to be complete with all required trim inside and outside.  Doors for prehung units shall be owners choice of six panel fir, pine or six panel steel insulated door with or without glass in the top half portion.

	Install 6-panel wood door with mail slot, peep hole, sweep,

weatherstripping.  Owner will supply entry lock.  Reuse existing dead bolt.
	1
	$
	$
	$


	Technical Specification: 
Doors - 15.02 Exterior doors shall be 1 3/4" thick, solid core, constructed of Ponderosa Pine, Douglas Fir or insulated steel.  All exterior doors shall be hung on three 4" by 4" butt hinges and shall be provided with a "key in knob" lock set.  All new locks shall be keyed alike.  Doors shall be prime painted immediately following installation, then painted two coats as per Painting Specifications. 


( NOTE: Work Write-ups prepared by staff should include cost estimate for specific work items.  The copy given to contractors should not include the program's estimated cost.



