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Sample
Pre-Construction Conference Agenda

__________________________________________________________

Property Owner:

Property Address:

Persons in Attendance

___________________________________Owner

(signature)

___________________________________Owner

(signature)

___________________________________Contractor

(signature)

___________________________________State Recipient

(signature)
Date:

______________________________

Location:
________________________________



(at property address above)
Construction Contract and Addenda

Work Write-Up Walk Thru

CHIP Property Standards

Georgia Construction Codes 

Written Rehabilitation Standards/Specifications

Notice to Proceed Process

Inspection Process

Pay Request Process

Owner’s Responsibility to Monitor Construction

Contractor’s Responsibility at Percentages of Completion to Request Inspections 

Pay Request Forms

Lien Release Process (Contractor, Sub-contractors, Material Suppliers)

Owner’s Satisfaction of Work Forms

Occupant Protection and Relocation Issues

Lead Hazard Reduction Work and Occupancy Protection

Change Order Process

Dispute Resolution

Close Out Procedures

Warranty
